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Construction and Implementation of New Nurses' Standardized Training System
Based on Job Competence
Lv Yuanyuan, Zhang Zhihuaccrresponding author
The 966th Hospital of the Joint Logistics Support Force of the Chinese People's
Liberation Army Liaoning Dandong 118000
Abstract: Objective: To explore the construction and implementation effects of a
standardized training system for new nurses based on job competency, aiming to
provide a reference for the job training of new nurses. Methods: An organizational
framework led by the Nursing Department, with collaboration from clinical
departments and the Human Resources Department, was established to create a
standardized training, systematic assessment, and merit-based retention system for
new nurses. The focus was on the development of a pre-job training, rotation training,
phased training, and personalized training system based on job competency. New
nurses hired from January 2016 to December 2019 and from January 2020 to
December 2023 were selected as the control group and observation group,
respectively, and trained using traditional training and the standardized training
system. The training outcomes of the two groups were compared. Results: The job
competency scores of the observation group after 2 years of training were higher than
those of the control group (P<0.05). Conclusion: The application of a standardized
training system based on job competency in the training of new nurses helps improve

their job competency and enhances the quality of training.
Keywords: job competency; new nurses; standardized training system; pre-service
training; rotation training
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