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[ Abstract] Objective To explore the application effect of the PDCA (Plan-Do-Check-Act) cycle management
model in improving the quality of monitoring and reporting of adverse drug reactions (ADRs) in medical institutions.
Methods ADR reports submitted by a tertiary rehabilitation medical institution from 2024 to 2025 were selected.
Reports submitted in 2024, before PDCA implementation, served as the control group (132 cases). Reports
submitted in 2025, after PDCA implementation, served as the observation group (142 cases). A retrospective
analysis was conducted on the data from both groups. Results Following the implementation of PDCA cycle
management, the number of ADR reports submitted both internally within the medical institution and to the
national monitoring platform increased. The reporting process was optimized, and healthcare professionals'
awareness and initiative in reporting were enhanced. Conclusions The application of the PDCA cycle model in
ADR management within medical institutions is conducive to improving the efficiency and quality of ADR
monitoring and reporting, demonstrating favorable outcomes.
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